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VRA STAFF CELEBRATE FESTIVAL OF NINE LESSONS AND CAROL

See below pictures of the event 
from the Tema Area location. 

taff of the the Volta River 

SAuthority celebrated the 
Festival of Nine Lessons 

and Carol prior to the Christmas 
break. 

 
    .              ......Contd on page 2

Christmas 
Edition

Click on the link to see the Chief Executive's End-of-Year message.

he Chief Executive of the Volta River Authority (VRA), Mr. TEmmanuel Antwi-Darkwa, has wished staff of the Authority a 
Merry Christmas and a Prosperous New Year. Delivering his 

End-of-Year message,  Mr. Antwi-Darkwa commended the staff for 
their hardwork and commitment during the year.

https://www.vra.com/media/2018/Chief%20Executive's%2020
18%20Christmas%20Message.pdf 

MERRY CHRISTMAS

Chief Executive Wishes Staff a Merry
Christmas & a Happy New Year             P 1

AND A HAPPY NEW YEAR

CHIEF EXECUTIVE WISHES STAFF 

https://www.vra.com/media/2018/Chief Executive's 2018 Christmas Message.pdf
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 ENVIRONMENT & SUSTAINABLE 
DEVELOPMENT DEPARTMENT

There are many within and outside 
our families who need one help or 
the other. Let's make it a point to 
share even the little we have 
because there is tremendous 
blessings in giving. Let's follow the 
advice of the Lord Jesus Christ in 
(Luke 6:38) quoted below: “Give, 
and it will be given to you. A good 
measure, pressed down, shaken 
together and running over, will be 
poured into your lap. For with the 
measure you use,  i t  wil l  be 
measured to you."

S t a r t i n g  t h i s 
Christmas, I would 
encourage us all to 
give to those who 
are less fortunate. 
One does not need to 
have in abundance 
before giving to 
other people in need 
o r  t o  r e l e v a n t 
causes.

The joy of the birth of Jesus Christ 
was because of its significance of 
Jesus giving of himself to humanity. 
Indeed, Jesus himself said, and I 
quote, “For even the Son of Man did 
not come to be served, but to serve, 
and to give his life as a ransom for 
many” (Mark 10:45). Giving is 
therefore at the heart of the 
Christmas message.

Many of us believe that 
times are hard and use 
that as an excuse in not 

extending a hand to those in need. 
Many celebrate Christmas but the 
very reason for Jesus Christ's birth 
is lost on us. As a result, giving to 
others and to causes has not been 
part of our make-up.

I WISH YOU ALL A MERRY 
CHRISTMAS AND A HAPPY 
AND PROSPEROUS NEW YEAR. 

It is worth noting that 
the attitude with which 
we give is as important 
as how much we give. 
The Apostle Paul gave 
t h i s  a d v i c e  t o  t h e 
Corinthians which I 
would encourage us all 
t o  h e e d .  H e  s a i d , 
“ R e m e m b e r  t h i s : 
W h o e v e r  s o w s 
sparingly will also reap 

sparingly, and whoever sows 
g e n e r o u s l y  w i l l  a l s o  r e a p 
generously. Each of you should give 
what you have decided in your heart 
to give, not reluctantly or under 
compulsion, for God loves a 
cheerful giver. 

As a corporate body, VRA responds 
to its social obligations by providing 
various levels of support to members 
of some of the communities where 
we operate. Similarly, individual 
staff members must also take a cue 
and give to those less fortunate 
especially during this Christmas and 
even beyond.

(2Corinthians 9:6-7)

So this Christmas, as we celebrate 
with our respective families, let's 
remember those in need within and 
outside our immediate families. 
Give and enjoy the JOY of GIVING.

GIVE

 TO THOSE

 IN NEED THIS

CHRISTMAS 

AND BEYOND 

ING. THEOPHILUS NII OKAI
(DIRECTOR, E&SDD)
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I also wish to thank each one of you for 
a l l  y o u r  e ff o r t s  t o w a r d s  t h e 
accomplishments in 2018. The success 
of our Department is built on the efforts 
of the employees and in this year, we 
have made some accomplishments 
because of the dedication, loyalty and 
commitment that each one of you has 
shown. 

The Western Area, has come through a 
year filled with both challenges and 
some successes. During the year, one 
of our Gas Turbines which had been 
down for a long time for Major 
Inspection (MI), was eventually 
restored back to service with improved 

Christmas is here with us 
again!!!!  During this season let 
us proclaim Jesus; because He 

is the reason we celebrate Christmas. 
Dear colleagues, as we share in the 
season of love, let us endeavor to keep 
the love of God in our hearts.  I always 
look forward to these special moments 
when I share the glad tidings of the 
season with you and show gratitude for 
your commitments.  As we enter the 
festive mood, I wish you all Merry 
Christmas and a purposeful New Year. 

In all, the year 2018 was marked with 
s o m e  c h a l l e n g e s  f o r  u s  a s  a 
D e p a r t m e n t ,  w h i c h  a r e  b e i n g 
addressed. We are hopeful that 2019 
will be a better year, when all our units 
would be optimally dispatched.  As a 
Department, we are poised to take on 
new challenges with renewed efforts in 
the coming year. We therefore look 
forward to the new year with hope and 
the expectation that, as we position 
ourselves strategical ly we wil l 
surmount the challenges in the energy 
sector and excel in our endeavour. 

MW output(4-5MW) above the 
designed output of 110MW.

In the Eastern Operational area, the 
year was characterized with some 
reduction in generation. Whilst we 
exceeded  ou r  t a rge t  fo r  P l an t 
availability, the targeted generation was 
not achieved due to unavailability of 
fuel to run the units, and low system 
demand. 

It is now time to be with our families, 
and make the best out of the Season as 
we share the love of Christmas with 

We are hopeful that the year 2019 will 
also see the rejuvenation of the 
operation of the T3 Plant as efforts have 
been made in that area. 

To bring our cost of production down in 
2019, we shall continue to pursue 
reliance on gas as a primary fuel, for our 
operations and zero tolerance for Light 
Crude Oil, consistent with the Financial 
Recovery Plan. The availability and 
supply reliability of additional gas 
resources from the Jubilee Field, TEN, 
ENI and additional supplies from 
WAGP should support an improvement 
in our thermal generating portfolio. We 
therefore expect better achievements in 
terms of availability, efficiency and 
profitability in 2019.

Merry Christmas and a Happy New 
Year!!!

On behalf of the Management of the 
Thermal Generation Department, I 
take this opportunity to wish all 
Thermal staff and the entire staff of 
VRA a Merry Christmas and God's 
richest blessings in the Season of love. 
May Peace be more than a Season, and 
may it be your portion the whole year 
through.

others. While on recess, let us keep 
ourselves  safe  throughout  the 
holidays,  and come back well 
refreshed to start 2019. 

THERMAL GENERATION DEPARTMENT 

ING R. OPPONG-MENSAH, 
(DIRECTOR, THERMAL GENERATION) 
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GENERAL SERVICES DEPARTMENT

The year end is here with us 
again, and as we all know, it 
is a time that is characterized 

by festive activities, therefore it is 
my greatest pleasure to wish you and 
your families a joyous celebration.

The commitment of our staff, their 
zeal ,  wi l l ingness  to  take  on 
challenging tasks and their relentless 

I want to extend my gratitude to my 
team members - General Services 
Depar tment (GSD)-  for  the i r 
individual and team contributions to 
our Departmental achievements and 
towards the Organisational goals. As 
the saying goes “Team work makes 
the dream work”.

We thank the Almighty God for 
seeing us through the year 2018 
success fu l ly  in  sp i t e  o f  the 
challenges we have had to deal with 
as a Department, especially with 
service delivery to our valued 
clients.

               

efforts to find solutions to those 
challenges is greatly appreciated.     

The General Services Department 
i s  g r a t e f u l  t o  t h e  V R A 
Management Team, colleagues 
a n d  a l l  D e p a r t m e n t s  w h o 
supported us on our journey, for 
the support granted us towards the 
achievement of Departmental 
targets and Organisational goals.

I wish all my staff, students and 
their families a Merry Christmas 
and a Prosperous New Year and 
enjoin all to be safe and take good 
care of yourselves. 

T h e  G S D ,  a s  a  s t r a t e g i c 
Department, is dedicated to 
supporting Management's vision 
towards achieving the “NEW 
V R A ”  t h r o u g h  t h e 
implementation of the “BRAISE” 
S t r a t e g y  a n d  p l e d g e  o u r 
commitment to realizing this 
vision.

We will continue to live the VRA 
core values of Accountability, 
Commitment, Trust, Integrity and 
Teamwork (ACT-IT) in the 
performance of our duties. I am 
hopeful that 2019 would be an 
exciting year for the Department 
with many opportunities for staff. 

 Afehyia Pa!!!!

MS. SHIRLEY A. SEIDU,
DIRECTOR, GENERAL SERVICES, 
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Your sacrifice, dedication, team 
work, patience, resilience and 
professional ism exhibi ted 
t h r o u g h o u t  t h e  y e a r  i n 
generating reliable power was 
marvelous. Ayeekoo !!! 

ll to soon 2018 has come Ato an end. In spite of all 
the challenges that 

confronted  us  dur ing  the 
discharge of our duties, we have 
successfully sailed through by 
His grace. 

 
ING. CHARLES DES BORDES,

(DIRECTOR, HYDRO GENERATION
DEPARTMENT)  

I wish to show gratitude and 
commendation to all staff of 
Hydro Generation Department 
who selflessly and tirelessly 
worked to ensure that  the 
Department achieved all its 
targets under the FRP and 
“BRAISE”.
Let us all brace ourselves to 
strive to improve upon our 
performance in the coming year 
and particularly ensure that the 
objectives of Kpong GS Retrofit 
Project are achieved. 

Afehyia pa !!!

During this festive season of 
giving, let us take time to slow 
down and enjoy the simple 
things. May this wonderful time 
of the year touch your heart in a 
special way. Wishing you much 
happiness not just today, but 
throughout the New Year. 

HYDRO GENERATION DEPARTMENT



 2018 has been a long one, but His 
mercies have brought us to its close.

The Authority is a quilt of entwined 
coloured yarns (Departments) that 
work together for the greater good. We, 
as one part would like to thank the 
Executives and Management for their 
diverse support granted us. The other 
coloured yarns, our client departments, 
have also been so supportive in 
f a c i l i t a t i n g  o u r  a g e n d a  a s  a 
Department. 

The close of every year brings 
joy to our hearts, for the season 
of giving and merry making has 

arrived. Christmas is indeed a time 
when all and sundry come together in 
love and unity, and our Authority is no 
exception.

LEGAL SERVICES DEPARTMENT

As we take time to reflect on the year 
during this lovely season, let us ponder 
on ways to be cost effective, maximize 
the use of IT, woo each customer with 
best practices and, bring up brilliant 
ideas that will positively impact on the 
Authority in 2019. The above points, 
by the grace of God and the other 
actions captured under the “BRAISE” 
will make our VRA indeed, ''THE 
NEW VRA''.

Afioooo Afi, Afi aya ne eba ni na wo 
daa.

We surmounted challenges during the 
working year such as space constraints 
and limited staff numbers through 
sheer resilience in order to contribute 
our quota to the overarching goal of 
improving business processes and 
financial recovery, in line with 
“BRAISE”. This was achieved through 
diligent review of contracts and 
agreements as well as negotiations to 
ensure that the interests of the 
Authority were protected. I applaud all 
staff of Legal Services and urge you to 
continue to work with dedication and 
apply yourselves assiduously, unto 
greater feats.

Joyeux Noel to you all and your 
beautiful families. May this time of the 
year bestow on us Divine health, 
strategic ideas and the strength to move 
on with our laudable goals as an 
Authority, in the year ahead.

Efe Yeye na mi.

MRS. ELLEN BANNERMAN-QUIST,
(DIRECTOR, LEGAL SERVICES)
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he Management of VRA THospitals SBU wish to 
t hank  a l l  s t aff  o f  t he 

Authority for their  support , 
assistance, hard work, dedication to 
duty and compliance to the policy  
on medical examination.

We assure all staff that we shall 
continue to improve upon our 
healthcare delivery in the following 
areas:

·   Ear, Nose and Throat (ENT) - Medical Examinations and Screening.

·   Orthopaedics  - Motec Life UK

·   Physiotherapy  - In-Patient and Out-Patient Care

·   General surgery  -  Breast Care and Dental care  
·   Obstetrics & Gynaecology - Reproductive and Child Health
·   Ophthalmology  - Diagnostics

·   Urology   - Operation Ghana Mission

Staff with chronic diseases are to 
ensure periodic checkups in our 
Health facilities and also adhere to 
treatment plan.

Staff must also not lose sight on the 
fact that safety is the number one 
priority of Management, hence all 
s taff must  ensure  maximum 
p a r t i c i p a t i o n  i n  a l l  S a f e t y 
programmes. 

We entreat all staff to adhere to 
quality life style by exercising on 
weekly basis and eating balance 
diet, drink alcohol in moderation if 
they cannot avoid it all together, 
since prevention is better than cure.

As the year comes to an end, we 
entreat all staff to continue to 
suppor t  Management ' s  new 
strategy of cost reduction and 
revenue generation.

We wish all staff Merry Christmas 
and a Prosperous New Year.

DR. (MRS.) REBECCA ACQUAAH-ARHIN
(MEDICAL DIRECTOR, VRA HOSPITALS) 

VRA HOSPITALS (SBU) 
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It may interest staff to know that the 
main function of the Commercial 
Services Department (CMD) is to 
p r o v i d e  l e a d e r s h i p  i n  t h e 

The year 2018 is gradually 
drawing to a close.  We are 
very grateful to God for how 

far He has brought us.

As we look back over the year, we 
wish to express our gratitude to all 
our stakeholders, especially VRA's 
min ing ,  manufac tu r ing  and 
distribution customers for their 
immense cooperation towards the 
success of VRA during the period.

We are also commending all VRA 
staff for working hard to ensure that 
the Authority achieves its set 
objectives and goals for the year, 
e s p e c i a l l y  C M D ' s  c l i e n t 
departments in VRA.

commercial activities of VRA's 
Power Business. This includes 
negotiating and administering gas 
and power sales agreements, 
determining cost reflective tariffs, 
maintaining cordial relationships 
with our customers and other 
stakeholders. It is also involved in 
engaging and contributing to the 
e lec t r ic i ty  market  ru les  and 
development and exploring new 
markets and business opportunities 
to consolidate VRA's position as a 
market leader.

Although the CMD had made steady 
progress, there is still a lot of room 
for improvement and we will count 
on our internal stakeholders to chalk 
further progress in the coming year 
to enable us “Sustain Our Position 
As Market Leader” within the power 
generation industry in Ghana.

From the CMD, we wish all staff a 
pleasant and restful break. It is my 
firm belief that the New Year will 
bring us renewed hope, good health, 
long life, energy and greater 
success.  

I wish you all a Merry Christmas and 
a Happy New Year.

God bless VRA.  God bless you all !!!

 COMMERCIAL SERVICES DEPARTMENT

DR. ISAAC ADJEI DOKU, 
(DIRECTOR, COMMERCIAL SERVICES)
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Dear Colleagues,

As a Department, we have had to 
restructure and re-prioritize our 
activities to meet the challenges posed 
by the Financial Recovery Plan to help 
the Authority achieve its aim of 
financial sustainability. All these, 
notwithstanding, the Department I 
must say performed creditably.

We must be very grateful to 
the Almighty God for 
seeing us through another 

difficult but eventful year.

T h e  y e a r  s a w  t h e  A u t h o r i t y 
strategizing to recover from its 
financial difficulties by implementing 
a Financial Recovery Plan and also re-
focusing the organization to make it 
v i a b l e  a n d  c o m p e t i t i v e .  T h i s 
culminated in the creation of the 
“NEW VRA” Strategy with the 
acronym 'BRAISE' which aims to: 
Build our Human Resource Capital, 
Restore Financial Sustainability, 
Advance Business Processes, Improve 
Operational Efficiency, Sustain 
Market Leadership and Ensure 
Environmental Sustainability.

I am full of gratitude for your support 
and dedication to duty in that, 
notwithstanding the challenges the 
Authority faced, the Department 
achieved some successes in its assigned 
responsibilities, notable among them 
being the commencement of the 
rehabilitation of the Kpong Dam East 
and West Dykes and Spillway Project 
which  i s  progress ing  s teadi ly, 
completion of contract negotiations 
with the successful bidder for the 
1 2 M W  S o l a r  P o w e r  P r o j e c t , 
completion of Feasibility Studies for 
RT Solar PV Pilot Project for Akuse 
and Akosombo  and successful 
o r g a n i z a t i o n  o f  E m e r g e n c y 
Preparedness Plan (EPP) workshops in 
seven (7) Districts and three (3) 
Municipalities and report submitted. 
As Owner's Engineers for the Ministry 
of Energy, a number of SHEP IV 
projects were successfully completed.
 
The Department also fulfilled its 
mandate of collection of Hydro-
meteorological data from the Volta 
Catchment area as input for flood 
forecasting and lake monitoring which 
will  guide the Authori ty in i ts 
operations, especially the sustainable 
drafting of the lake for hydro power 
generation. This culminated in the 
excellent prediction of good inflow into 
the Volta Lake and a projected reservoir 
elevation of 264.57 feet at the end of the 
flood season, which was substantially 
achieved (actual 263.37 feet), a feat 
which deserves a lot of commendation.
We also carried out the mandated 
Quarterly Updates to the 2018 Energy 
Supply Plan to guide decision making 
of the Executive and the operation of 
t h e  A u t h o r i t y ' s  p l a n t s .   D a m 
Instrumentation Rehabilitation works 
and Dam Safety Monitoring proceeded 
as planned. 

In the coming year, the need for prudent 
management of the Department's 
budgetary allocation cannot be 

overemphasized since the Authority's 
finances are not out of the woods yet.  
I am hopeful that I can count on your 
support when called upon to make 
some sacrifices.

The year also saw the Department 
losing one of its astute Engineers (the 
late Michael Agbenyegah). May his 
soul continue to rest in perfect peace.

 
I am certain that together we can 
achieve even more successes in the 
coming year and the years ahead with 
commitment and good team spirit.  It 
is therefore my hope that each and 
every one of you will put his/her 
shoulders to the wheel so that together 
we can confront the challenges ahead 
to enable the Authority, in general, 
and the Department, in particular, 
meet their set targets. My fervent 
prayer is that you will all exhibit the 
same team spirit and dedication to 
duty to enable the Department pursue 
its mandate to become a first-class 
consultancy services provider of 
choice.

I believe staff of the Department 
would in the coming year and years 
ahead continue to live the tenets of the 
'”NEW VRA” Strategy to help the 
Authority achieve its avowed aim of 
becoming a Resilient, Sustainable and 
Growing Multi-Business Holding 
Company capable of withstanding 
any competition within the energy 
sector.

May I on behalf of Management and 
o n  m y  o w n  b e h a l f  t a k e  t h i s 
opportunity to wish every staff Merry 
C h r i s t m a s  a n d  a  H a p p y  a n d 
Prosperous New Year.

God Bless You all.

 

ENGINEERING SERVICES  DEPARTMENT

ING. EUGENE ADA ASOMONTSI
(DIRECTOR, ENGINEERING SERVICES)



HUMAN RESOURCES DEPARTMENT

This year, the “BRAISE” Strategy 
for the “NEW VRA” was launched.  
This strategy requires us to think and 
act in ways that will align with our 
c o m m e r c i a l l y  s e n s i t i v e  a n d 
innovation agenda. 

s we come to the end of Aanother year, we thank God 
for  br inging us  safe ly 

through 2018.  

As we are aware, the “B” portion of 
the “BRAISE” is directly linked to 
the Human Resource Department.  
Captioned “Our Business Is About 
People”, the strategy seeks to build 
s t a ff  c a p a c i t y ,  w i t h  r i g h t 
competencies and well-developed 
leadership capabilities.  It was 
therefore, necessary to engage staff in 
the change process to ensure that staff 
are aligned with the “New VRA”.  To 
this end, Change Management and 
Cultural Alignment workshops were 
organized for Management, Staff 

The Authority's most important 
stakeholder is our staff.  The Human 
Resource Department is working 
towards building a strong customer-
centric culture.  We will soon roll out 
initiatives to bring HR closer to your 
doorstep.  We encourage staff to visit 
our Area Offices, where we are ready 
to offer every appropriate assistance 
to our stakeholders.

The industrial climate was without 
incident in 2018.  This was partly due 
to our continuous engagement with 
Management and the Staff Groups 
who have been faithful partners.

Group leaders and other key staff.  
The HR Department also has a 
representation on the “BRAISE” 
Communication Team.

As we highlight our successes, we 
examine our challenges.  We were 
unable to satisfy all our client requests 
for staff and services this year.  We 
will continue to work to ensure that 
future requests are responded to with 
dispatch in line with the private sector 
mindset we seek to develop.

I thank staff of the HR Department and 
the entire Authority for their support, 
dedication and diligence.
  
On behalf of the Human Resource 
Department, I wish Management, 
Staff and their families a blessed 
Christmas and a Happy New Year.  
May God grant us a more productive 
2019.  Let us continue to brace 
ourselves to Embrace the “BRAISE” 
in the coming year.

STELLA AGYENIM-BOATENG (MRS.)
DIRECTOR, HUMAN RESOURCES
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TECHNICAL SERVICES DEPARTMENT 

As part of the corporate objective at 
the beginning of the year of 
transforming the company from a 
public entity to a Resilient, 
Sustainable & Growing Multi-
Business Holding Company, the 
Department has embraced the six 
(6) thematic drivers that has the 
acronym “BRAISE” with the view 
o f  p l a y i n g  o u r  p a r t  i n  t h e 
achievement of the corporate 
vision.  

The Department generally reached 
all the goals we set for this year. 
Thanks for the part each one of you 
played in this great achievement 
and we hope the good work would 
continue in the coming year.

s we draw near to the end of Aanother year into the 
festive season, I want to 

very briefly look back to the start of 
the year and chronicle how the 
Department faired during the year 
under review.

These were carried out within the 
D e p a r t m e n t ' s  m a n d a t e d 
responsibility of providing project 
best practices support and power 
systems monitoring services.  The 
objective was to ensure safe and 
efficient  operat ion of  VRA's 
genera t ing  and  d i s t r ibu t ion 
facilities. We helped to manage the 
Authority's information/knowledge 
a s s e t s  t o  c r e a t e  a  l e a r n i n g 
environment to support the needs of 
the Authority.

We will not close our eyes on some 
of the challenges the Department 
encountered during the year under 
review.

The Distribution Unit encountered 
resistance from the New Combine 
community on payment for power 
consumption which eventually 
resulted in legal action against some 
members of the community who 
resisted a disconnection exercise 
initiated by the Department. This 
event resulted in low revenue 
collection as the issue dragged on 
for almost six (6) months. The issue 
has finally been resolved and 
normal activities commenced 
smoothly in the last quarter of the 
year.

This is evidenced in the role the 
Department is currently playing 
under the Financial Recovery Plan 
(FRP) in the area of reducing 
administrative costs per year. As 
part of the effort, the Department 
embarked on reducing overhead 
c o s t s ,  o v e r t i m e  &  s t a n d b y 
allowance/salary Ratio, capex 
variation among others.

For now, I urge you to take some 
time to relax and reflect on the 
meaning of Christmas as a time of 
giving, of happiness, of loving one 
another and of renewed hope. May 
the spirit of Christmas dwell with 
you all as we celebrate the end of 
another successful year for the 
Technical Services Department. 

I wish you and your families a 
Merry Christmas and a very 
p r o d u c t i v e ,  h e a l t h y  a n d 
prosperous New Year.

S e c o n d l y ,  w i t h  fi n a n c i a l 
constraints generally affecting the 
A u t h o r i t y,  t h e  d e p a r t m e n t 
successfully organized the Annual 
Safety Day celebration to create 
safety awareness among staff. The 
celebration was held in all the 
Author i ty ' s  work  loca t ions 
concurrently. 

Having had a good year of unity 
and hard work amongst us, I use 
this occasion to inform you that 
2019 is going to be very exciting, 
f u l l  o f  o p p o r t u n i t i e s  a n d 
challenges both surmountable and 
unsurmountable. I therefore urge 
you to take a good rest during the 
break and prepare yourself to take 
advantage of the opportunities that 
await us in 2019. I strongly believe 
tha t  behind  any successfu l 
transformation and reform, there is 
an inspired and well committed 
workforce.

EBENEZER APAU KORAMOA
(DIRECTOR TECHNICAL SERVICES) 
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To my Procurement team I say, 
Ayekoo for the good work done in 
2018.   Our collective efforts over 
the years was recognised this year, 
at the 2018 Ghana Procurement 
and Supply Chain Awards, where 
we were presented with an award 
for  the  “Innovat ive  Use of 
Technology in Procurement & 
Supply Chain”.  Kudos to us all!

At Christmas we are reminded of 
God's offer of a new opportunity to 
mankind, to trace our steps back to 
Him through His only begotten 
Son, Jesus Christ. That is the good 
tidings of Christmas, as we go 
through this Season, let us keep this 
in focus.

lory to God in the Highest, Gand on earth Peace among 
men with whom He is 

pleased!.

There are exciting times ahead.  Let 
us roll up our sleeves and join our 
knowledge, skills and talents to 
deliver timely and better value for 
money services to our clients in 
2019.  Together let us make the 
Procurement Department the 
Procurement Service provider of 
choice to all the business units in the 
Multi Business Holding Company 
of the restructured VRA.
As an Authority, we are not out of 
the woods yet.  Just like God gave 
us an opportunity through Jesus 
Christ, we as staff of VRA have been 
given an opportunity to work 
together to restore the fortunes of 
our dear institution through the 
“NEW VRA” strategy.  Over this 
Christmas break, it will be useful if 
each of us could reflect on how we, 
a s  u n i q u e  i n d i v i d u a l s ,  c a n 
contribute to make the “NEW VRA 
a reality.  With our united efforts, 
the “BRAISE” strategy shall 
succeed.

As we break off for the Christmas 
Holidays, let us unwind, spend time 
with our families and loved ones 
and also make time to rest.  These 
will re-energise us for the work 
ahead in 2019.

On this note, I wish all staff of the 
Authority a Merry Christmas!  May 
the Peace and Joy of Christmas fill 
ours heart and homes, and may 2019 
b r ing  g l ad  t i d ing  to  u s ,  a s 
individuals and as an organistion.

Afi oooAfi!!

PROCUREMENT  DEPARTMENT

MIRIAM .L. DARKE (MRS.)
(DIRECTOR, PROCUREMENT)
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The past few years have been 
challenging for the Authority. 
Although there has been an 
improved financial performance 
in the year 2018, the Authority is 
still  facing some cashflow 
constrains. We are however 
making strides in achieving our 
Financial Recovery Plan. 

ll too soon, the year has Aended and the Finance 
Department wish to say 

t h a n k  y o u  t o  a l l  c l i e n t 
departments for their patience 
and tolerance in the discharge of 
our services to them.    

Despite the challenges, the 
Finance Department was able to 
effect  payments due most 
suppliers and staff. As we take 
stock, Departments should 
e n d e a v o u r  t o  r e d u c e 
expenditure and spend within 
approved budget so as not to 
strain the Authority's finances.  
We also encourage all to look for 
little ways in which to help to 
improve the finances of the 
Authority.

During this season, take time off 
to reflect on the things that 
happened in the year and how to 
make things better in the coming 
year. To the Finance Team, I say 
well done for your continued 
commitment, hard work and 
dedication to duty in ensuring 
that we improve on service 
delivery.   

On behalf  of the Finance 
Department, I wish all staff a 
happy festive season and look 
forward to a prosperous and 
productive 2019.  

Afehyiapaa ooo ..!!!!

 FINANCE DEPARTMENT

PAUL SENIAGYA, 
AG. DIRECTOR, FINANCE
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The  two  new ways  a r e  t he 
automation of aspects of the 
Document Management Business 
Process on one hand and using 
Microsoft Skype for Business for 
virtual meetings on the other. 
Admittedly, there are still some 
t e e t h i n g  p r o b l e m s  i n  t h e 
implementation and we are working 
assiduously with all our clients to 
resolve the problems in order to 
i m p r o v e  t h e s e 
solutions/applications. With team 
work and collaboration (MIS and 
the business), all features of these 
applications will be fully deployed 
in the coming year.

It has been an exciting and 
cha l leng ing  year,  a s  the 
Management  Information 

Systems Department (MIS)  led the 
business to adopt two new ways of 
doing business in an effort to 
support the Financial Recovery 
Plan (FRP). 

These two initiatives will go a long 
way to improve and advance our 
business processes as we all 
embrace the "BRAISE” Strategy. 
We will continue to strategically 
collaborate with the business to 
introduce more solutions/services to 
support the core operations and 
subsidiaries of the Authority.

We  t h a n k  y o u  a l l  f o r  y o u r 
cooperation in adopting these digital 
initiatives and even as we embrace 
the digital revolution, it is worth 
noting the risks associated with this 
transformation.

To all our esteemed clients, please 
remember that you are a target in the 
digital sphere, so PRACTISE safe 
clicking, be vigilant and share less 
sensitive information.

To the MIS team I appreciate your 
efforts and hard work throughout the 
year.

Extending my warmest greetings to 
you all this Christmas. Enjoy the 
holidays.

GOD BLESS YOU.

MANAGEMENT INFORMATION
SYSTEMS DEPARTMENT 
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AWURAMA OFORI-ANI (MRS.),
(AG. DIRECTOR, MIS).



OUR STRATEGY FOR “THE NEW VRA”

R
A

I

☼  Accountability

☼ Commitment

☼ Trust

☼  Integrity

☼ Teamwork

OUR VALUESOur Mission:
The Volta River Authority exists to power economies and 
raise the living standards of the people of Ghana and West 
Africa. We supply electricity and related services in a reliable, 
safe and environmentally friendly manner to add economic, 
financial and social values to our customers and meet 

stakeholders' expectations.

 

I N THE N EX T ISSUE: Please send your concerns, questions, congratulatory messages, 
issues, worries, suggestions, etc., to corpcomm@vra.com

For further information/enquiries, contact
Corporate Communications Unit, 
Corporate Office. Tel: +233 302 664941-9 Ext. 252, 236 & 453
PLC 724252/413/309/453. Also visit www.vra.com

Risk Management Article 

End-of-Year Thanksgiving Service in pictures 

VRA Grabs 2 Energy Awards

ATTC Receives Support from VRA
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